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Overview 

We started “the greening of DCPS” in 2005.  We recognized that utility rates were on the rise and we needed to 
conserve in order to minimize the impending increase in our operating costs.  Since then, our consumption has 
declined by 38%.  We reduced energy and water consumption by implementing various facility improvements and, in 
2009, started a green awareness program called Green Champions. 
 
Description 
To save energy, we install high-efficiency lighting and air conditioning equipment, install occupancy sensors to turn 

off lights and setback air conditioning automatically, schedule building systems to only operate when needed, and 
use efficient desktop, laptop and handheld computers.  To save water, we use low flow valves in restrooms, modify 

irrigation systems so they use the smallest amount of water possible, encourage schools to use rain barrels to water 
landscaping and gardens and closely monitor our water bills to identify leaks so they can be repaired quickly.  To 
reduce waste going to the landfill, we encourage all schools to recycle and assist with setting up recycling zones in 
cafeterias and other central areas.  Schools reuse green 5-gallon wax buckets as classroom recycle bins.  To save 
resources, we conduct business electronically when feasible.  We also try to purchase locally-sourced items and do 

business with local firms to avoid the expense and environmental impact of excessive transportation.  Administrators 
use conference calls and electronic resources like email when possible to conduct business.  To support 
Jacksonville’s clean air initiatives, we became the first Florida school district to approve an Employee Charge-At-

Work policy.  Employees can charge their personal electric vehicles at work.  They just have to pay for the electricity 
used which is much less than paying for gas.  This makes it possible for more employees to drive environmentally-
friendly, no or low emission electric vehicles.  To reduce the amount of chemicals used in our schools, we use an 

Integrated Pest Management strategy for pest control. That involves preventing pests from entering the buildings 
rather than handling them inside the buildings.  
 
The most difficult component of “going green” has been changing our culture.  We are accomplishing that through our 
Green Champions program.  Green Champions are teachers who volunteer to do extra activities with their 
students to incorporate green concepts at their school.   Through Green Champions, these teachers earn money 

and materials to pay for their green activities.  They can also earn a green school banner to inform students, parents 
and guests that their school is green.  We are striving to ensure that upcoming generations consider green living the 
norm.  
 
Our Green Champions Program is funded through donations of time, talent and treasure.  The US Navy and many 
local businesses contribute money, materials and countless hours to support our green-themed school projects.  
Through Green Champions, we have transitioned from schools not being involved in our facility and process 
improvements (and sometimes complaining about them) to schools being intimately involved and many times 
providing leads for more green improvements.  One of our goals is to have at least one Green Champion per 
school.                
 
Impact 

We are an urban district serving 129,000 students in 18 million squarefeet of facilities.  Some of our schools are more 
than 100 years old!  Most schools have received new or upgraded lighting and air conditioning systems.  In addition 
to the improved learning environment these better building systems provide, we have reduced our annual energy and 
water costs by over $6 million dollars.  That’s $6 million dollars every year that is being invested in classrooms rather 
than being sent to utility companies.  Savings are generally expressed in terms of cost avoidance.  Cost avoidance 
takes into account how much energy and water we used to consume, as well as the escalating cost of these 
utilities.  Since we started in 2005, DCPS has “cost-avoided” over $100 million dollars.    
 
Summary 

Being sustainable is a win-win-win.  It’s the right thing to do for the budget, the buildings and the students.  These 
initiatives reduce our operating costs while upgrading aging building systems.  DCPS has earned US Department of 
Education Green Ribbon Schools designation, Florida’s Best Green School District Award, Florida Green Legacy 
Award, Environmental Protection Board Environmental Achievement Award, many Keep Jacksonville Beautiful 
awards and other recognition.  We intend to continue our greening process.  

 


